
Vision North 2010-2015 executive summary

“The Northland is a bi-county region that addresses the diverse interests of its

individual citizens while collaborating to create a livable, workable

community that is desirable for people of all ages and in all stages of life.”
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Letter from the Vision North Chairs

It has been an honor to serve as co-chairs of the Vision North 2010-2015 strategic planning process.

We began this process with the charge of helping shape the future of the Northland through a

community strategic planning effort within Clay and Platte counties. We were to identify emerging

needs and engage community stakeholders in addressing these priorities in an effective and

measurable way.  Our goal:  to continue to improve the quality of life for all who live and work in the

Northland.

Through this process, we have identified opportunities for improvement in the Northland and have

developed a plan to maintain our competitive advantage in city, regional, state, national, and

international issues. In essence, we have painted a picture of our future with the Northland as our

canvas. The Northland community worked collaboratively while representing the diversity of our

citizens through Key Performance Areas which include Community Wellness, Economic Develop-

ment, Education, Transportation and Infrastructure, and Quality of Life. We have identified goals,

strategies, and action steps to make the Northland an even better place to live and work each day.

Numerous participants devoted countless hours to updating the vision for the Northland and

educated themselves and other stakeholders on the current status of our community. Participants

used the gathered information to determine the issues that are impacting, or will impact, our

community during the next five years.  Our original Coordinating Committee went above and

beyond to provide the foundation for this process to occur. Their visionary leadership provided the

impetus for the creation of this positive, community-wide effort.

We would also like to thank Derek Okubo of the National Civic League, who kept this very large

group on task and motivated. He provided us with the guidance to transform a variety of individual

perspectives into a shared vision for the Northland. We also thank our sponsors for their support.

Their contributions helped make our time together more comfortable and enjoyable.  Their

commitment to the success of the Northland is recognized and appreciated. 

With Vision North 2010-2015, we are representing a population of over 300,000 in the Northland.

This process has reaffirmed the dynamic spirit of cooperation among our diverse citizens,

businesses, organizations, educational systems, and governments.  This spirit will continue through

the deployment of Vision North 2010-2015, community planning, and regional collaboration. The

Northland thrives because of the involvement of our citizens, and we encourage every citizen’s

ongoing efforts to enhance the future of the Northland. 

Mark Miles Karla Martinez
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History of Vision North

In 1999, the Northland Community Foundation, Northland United Way Services, and Harvest Ball
undertook a comprehensive study of social service needs and challenges in Clay and Platte counties.
This “Vision North 2000” assessment identified four priority areas for the Northland—Child Care,
Dental Services, Transportation Services and Youth Programming. A task force was established to
address these areas, and five years later, the partner organizations produced the Vision North 2005
report to analyze how successfully the community had addressed those four challenge areas.

Considerable progress was made in those four areas, but new challenge and focus areas were
identified, namely Affordable Housing, Health Care, The Arts and Recreation. The report also noted
some emerging themes, including the connection between the arts, recreation and human services
and the quality of life; the importance of revitalizing older areas of the Northland; the recognition
that the fortunes of the Northland were inextricably tied to the Metro region as a whole; and the
need to support, advocate and build on existing strategies such as neighborhood revitalization and
transportation plans.

In the summer of 2010, a new Vision North steering committee engaged the National Civic League
to facilitate a new strategic planning process to assess current needs and challenges for the
Northland and develop strategies and action agendas for making a measurable impact on the
Northland’s critical areas of need. In the fall of 2010, the steering committee enlisted two co-chairs,
identified and recruited key “stakeholders” and designed a process and a calendar by which to
move forward. Between January and July of 2011, the stakeholders devoted hundreds of hours to
the process, developing an ideal vision of the future, assessing the Northland’s civic infrastructure
and identifying “key performance areas” (KPAs) to address in order to make that future a reality. 

The KPAs identified were:  Community Wellness; Economic Development; Education; Transportation
and Infrastructure; and Quality of Life. The stakeholders developed goals for each KPA along with
strategies and action items for implementing those goals. The stakeholders also developed mini-
visions for each of the KPAs.  In the future, Vision North will provide more opportunities for
community members to get involved.  A modified Coordinating Committee will continue to meet,
monitor progress and find partners to implement the strategies identified in this strategic planning
process.



Community Wellness

Vision: The Northland is an integrated health community that ensures quality, affordable,
accessible, and comprehensive health services at all stages of life focusing on prevention and
wellness.

Goal 1: Prevention Leading to Wellness
Rationale for Goal: Prevention is the key to wellness. Wellness is less expensive than illness.
Note: The Community Wellness team agreed that the following issues should be considered:

• Coordinated and consistent message to the public
• Nutrition, Physical Activity, Mental Health, Oral Health, Vision, Speech & Hearing, and
Injuries 

• Utilize collaborative partnerships to achieve goals
• Develop and implement a coordinated approach to community wellness that is focused on
the goal of reducing chronic disease rates in Clay and Platte Counties

Goal 2: Education with an Emphasis on Communication
Rationale for Goal: Change from a reaction based health system to a prevention-based health
system. A significant number of agencies exist but are unknown to the community.

Goal 3: Access in the form of transportation; number of providers; affordability and
timeliness of service 
Rationale for Goal: Improved quality of life; Access to services not equal in diverse population as a
whole. 
Note: The Community Wellness team agreed that the Champion should strongly consider the
following issues:

• Coordinated and consistent message of the services available to the public
• Transportation
• Number of providers
• Affordability and timeliness of service
• Non-emergency afterhours medical care
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Economic Development

With a combined population of over 311,000 in Clay and Platte counties, the Northland experienced
a population growth of more than 20 percent between 2000 and 2010 over its 816 square miles. In
2009 the median household income for Clay County was $57,983, which was $12,834 more than the
Missouri rate. The median household income for Platte County was $65,877, which was $20,728
more than the Missouri rate. In 2009, both Clay and Platte counties were well under the Missouri
rate of 14.6 percent for persons below poverty level with rates of 7.9 percent and 6.5 percent,
respectively. However the everyday challenges of living below the poverty level still affect nearly
23,500 people who live in the Northland.

Vision:  To be recognized as a region that strives to support efforts to improve the business sector by
promoting, enhancing, and growing economic development for the benefit of the economic
environment and quality of life in the Northland region.

Goal 1: As a region that strives to enhance economic development, the Northland will
foster business innovation.
Rationale for Goal: Encourage entrepreneurs, grow the economy of tomorrow, be forward and
cutting edge, evolve and transform region’s competiveness.

Strategy: Encourage idea generation, entrepreneurship and innovation

Goal 2: In order to support economic development, the Northland will maintain wage
growth that exceeds state average by 20 percent.
Rationale for Goal: Positive wages spur investment and spending, Strong purchasing power,
increased discretionary income, strong tax revenue, higher standard of living.

Strategy:  
1. Develop targeted industry sectors – IT, Bioscience, Health, Manufacturing, Energy, Animal
Sciences
2. Partner with Education to support workforce development



Goal 3: In order to support economic development, the Northland will sustain high
employment numbers, keeping unemployment 20 percent below the state average.
Rationale for Goal: Low unemployment reduces the need for government services, Increases
economic multiplier impact and improves the quality of life in the region. 

Strategy:
1. Business recruitment and retention
2. Proactive development & redevelopment
3. Partnership with Education

Goal 4: In order for businesses to thrive, the Northland will build a world-class workforce. 
Rationale for Goal: A thriving region will continually need to attract, retain, and expand the
numbers of quality employees. An adaptive workforce is required to remain competitive and
enables business resiliency.

Strategy:
1. Strengthen alliance between employers and educators
2. Increase high school graduation rates as well as  percentage of people with degree
diversity

Goal 5: To thrive as a region, the Northland needs to enhance the economic impact of the
businesses in the region. 
Rationale for Goal: A thriving business community attracts residents, grows the tax base,
encourages growth of new business, increases household income. 

Strategy: Successful completion of Goals 1 through 4 enables the Northland to be a model
region for recruitment, retention and ongoing development
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Education

Both Clay and Platte counties have a well educated 25 years old and older population. From 2005-2009,
Clay County experienced a population of high school graduates of 91 percent and those with a
Bachelor’s degree or higher at 29.4 percent. Platte County experienced a population of high school
graduates of 93.8 percent and those with a Bachelor’s degree or higher at 36.3 percent. Both were
significantly higher than the Missouri average of 85.6 percent for high school graduates and 24.6
percent for those with a Bachelor’s degree or higher.

Vision: Northland educational organizations actively collaborate with our communities to provide high
quality, lifelong learning opportunities.  Through our partnerships, we maximize resources to produce
highly skilled, productive, socially engaged individuals who in turn strengthen our community.

Goal 1: Increase collaboration between all learning institutions, pre-k through higher
education, regarding staff, resources and educational initiatives.
Rationale for Goal: With cuts to state funding, decreasing property values and high community
expectations, educators need to share and support each other in managing this ever-changing playing
field.

Strategy: Develop a Northland Education Council comprised of senior level educators to act as a
collaborative force to identify shared opportunities to enhance education effectiveness.

Goal 2: Create a community communication plan.
Rationale for Goal: Community members are overwhelmed with the amount of information they
receive causing much of it to be missed or ignored.

Strategy: Use target marketing to develop specialized communications focused on the
audience of choice. “One size fits all” doesn’t always work.

Goal 3: Increase community involvement and support of education in the Northland.
Rationale for Goal: The effects of low voter turnout, anti-tax sentiment, and an increased population
that is disconnected from school systems are being felt in a variety of areas in the field of education.
This must be overcome.

Strategy:  Create a broad-based consortium to include community participation in the planning
and implementation of Northland educational endeavors



Transportation and Infrastructure

Vision: Northland Communities through the united voice support the improvement and
maintenance of regional/infrastructure networks.  This unified voice will focus on funding and im-
plementation of short and long-term initiative for managed sustainable growth.

Goal 1: Promote sustainable expansion and maintenance associated with infrastructure
utilities (water, sewer, solid waste, power, communication, and wireless access).
Rationale for Goal: Current lack of awareness of critical need and importance of infrastructure
systems; issue impacts health and wellness; failure to address can result in economic failure; and the
age of existing infrastructure system.

Strategy: 
1. Increase awareness and education to create buy-in at all levels (mass media, websites,

small local newspaper, social media)
2. Develop support to promote
3. Identify funding opportunities and coordination between stakeholders to minimize cost

and reduce redundancy.
4. Coordination between stakeholders to minimize cost and reduce redundancy 

Goal 2: Increase awareness of existing public transportation opportunities connecting the
Northland (north to south and east to west) such as transit, bicycle, trails, roads, etc.
Rationale for Goal: Overall lack of awareness and knowledge; make use of what we have;
understand what we need and where we’re going; and create economic growth opportunities.

Strategy: 
1. Educate and communicate
2. Identify existing resources 
3. Identify future needs and communicate them.

(Continued)
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Goal 3: Increase/expand public transit opportunities connecting the Northland and the
region.
Rationale for Goal: To get people to work, play, services, and retail; accommodate aging and
diverse population; and affordability

Strategy: 
1. Identify sustainable funding sources
2. Identify & quantify options
3. Develop long term comprehensive plan 
4. Unite community leaders 
5. Identify public private partnerships
6. Develop coordinated Land Use Plans and Development Codes
7. Create a consensus of the needs

Goal 4: Identify a comprehensive roadway master plan in the Northland.
Rationale for Goal: Limited resources; help prioritize funding; avoid duplication of efforts;
improve air quality, lack of communication between entities. 

Strategy: 
1. Expand municipal/local and state government coordination
2. Develop and coordinate land use plans and development codes
3. Identify partnerships both public and private for funding opportunities



Quality of Life

Vision: The Northland is a vibrant, diverse, involved collection of communities that works to provide
affordable housing in safe communities that attracts engaged and informed citizens.  It is a
growing region that strives to provide quality indoor and outdoor recreation, arts, theatre, faith-
based activities, retail venues and other attractions that make it a destination for tourists and
residents alike.  The values of the Northland region and its acceptance of and service to all, ensure a
stable community.

Goal 1: Create a diverse living and working environment that fosters quality jobs, mixed
use zoning, preserved green space, public transportation and maximizes existing
development with a livable walk-able focus.
Rationale for Goal: Ongoing investment, retention and attraction in a region’s overall quality of life
are essential for thriving communities.

Strategy:
1. Develop uniform Zoning Codes in the Northland
2. Develop a Northland Master Plan to create a thriving region
3. Create and promote a culture of partnerships among cities and groups for the purpose

of implementing the Vision North strategic plan and other collaborative opportunities
that will emerge.

Goal 2: Establish effective means of communicating with Northland residents and
marketing services, events and news to the Greater Kansas City Community and visitors
Rationale for Goal: Effective communication in a variety of forms engages the community, expands
awareness and keeps people informed. 

Strategy:
1. Develop a coordinated intercommunity communications plan
2. Develop a coordinated Northland marketing plan

(Continued)
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Goal 3: Offer a variety of compelling recreational and cultural activities for all ages 
Rationale for Goal: Compelling activities that are attractive for all ages and lifestyles promotes
physical health of community, retains Northland residents, provides entertainment opportunities,
revenue opportunities, alternative activities for teens and enrichment for all.

Strategy:
1. Assess what we currently have and survey what the community desires
2. Market the variety of Northland recreational and cultural activities in the marketing

guide created in goal 2, strategy 2.
3. Develop the means to coordinate activities and special events across Northland

communities in order to maximize offerings, integrate efforts where appropriate and
support of each other’s events.

4. Research offerings outside the Northland for the purpose of creating opportunities
unique to the Northland region

5. Create new opportunities as identified in goal 3, strategy 4 and where feasible

Goal 4: Sustain and provide exceptional services that meet human needs 
Rationale for Goal: High quality services impacts everyone, addresses aging population, ensures
safety, quality housing attracts a sustainable population, impacts employment, “feels good” and is a
role model for youth. 

Strategy:
1. Assess what we have and survey what needs are being met
2. Increase volunteer opportunities and awareness
3. Increase services for underserved population
4. Expand bus service and transportation for all citizens
5. Improve communication between groups providing services
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